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Source, Refurbishment and Sale Joint Venture         Glasgow, G41 
Budget £120,000            Timeframe 6 Months

ritehome sourced a traditional 1 bedroom tenement property on the south side of Glasgow in need 
of total refurbishment. The project required a cash buyer and the expertise to navigate essential 
communal repairs issues tactfully and diplomatically.

Due to the presence of rot decay and wood rotting fungi the bressummer beam across the living room 
ceiling and floor of the flat above had to be removed completely. This included the corresponding 
outriggers extending from the bressummer beam out to the bay window. Despite this being a common 
repair, communication between the owners and the appointed property factor had broken down 
leaving the current owner of the property with a major headache which needed an urgent solution.

The entire flat had remained untouched for many years and was in need of extensive modernisation 
and upgrading. Our intention was to repair the bressummer, convert and develop the existing layout of 
the property to add a 2nd bedroom. This required  the installation of a steel frame a building warrant 
for the changes to be structurally acceptable and the property to be later sold on the open market.

The budget was minimal and the time to solve the communal repairs remained unknown. We were 
optimistic with the 6 month timeframe and knew that the time from application to granting of planning 
permission could be lengthy. Therefore it was decided that taking short term finance was too risky. A 
joint venture was sought by one of our existing clients and we agreed an equal share of any profit after 
all costs had been deducted. 

The property had been valued at £95,000 after essential repairs and in its current condition. A cash 
purchase of £80,000 was negotiated and ritehome would act as project manager until the works 
complete and the property was sold.

Case Studies – 
How We Can Help
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Purchase Price £80,000.00

Legal Fees & Tax £3,264.40

Total Purchase Costs / Cash Upfront £83,264.40

Contact was made with the property factor and an agreement was reached for ritehome to take 
responsibility for the communal repair. Specialist contractors were found, quotes received and in 
order to proceed with building works owners were brought together to find a solution that had eluded 
the factors to date.

An architect drew plans for the conversion and submitted an application for building warrant and the 
installation of the steel frame. The project was a complete refurbishment with most walls stripped to 
the brickwork.
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Scope Of Works Summary

Strip out - all floor coverings, kitchen & bathroom. 

Replace windows with double glazing

Wiring upgrade - including bathroom extract fan, kitchen extract fan, heat and smoke 
detectors, sockets and lighting throughout.

Installation of new Gas Central Heating System.

Electrical and Gas safety certificates. 

Plasterwork throughout 

Bathroom - shower tray and enclosure, overhead shower, WC, unit, WHB, grey tiles to shower 
area & tiles to floor.

Kitchen - sink/taps, sink base unit, grey wall units above white base units, electric cooker, 
washing machine, dishwasher, cooker hood, worktops and chrome sockets.

Formation of an open plan lounge and kitchen

Doors - sanded, painted white replace handles and hinges.

Decoration

Flooring
£29,035.00

Share Of Replacement Bressummer And Masonry Due To Wood Rotting Fungi £1677.00

Architects and Building Warrant £588.00

Structural Design Certificate £540.00

Steel Frame Installation £2100.00

Home Report and Marketing, Legal & Sales Costs £1650.00

Total Works & Expenses £35,590.00

Total £118,854.40
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As a joint venture, ritehome managed the project from start to finish including all trades and sourcing 
materials for the refurbishment including the engineering, architects and building warrant. Undoubtedly 
the greatest challenge was dealing with 7 other owners who had until our involvement reached an 
impasse with the factor and each other. After much patience an amicable compromise was found 
and an agreement reached. 

As one of our most successful joint ventures it was important that our partner was patient and trusting 
and the result was a profitable one. A drab 1 bedroom tenement with 1960’s décor and dated facilities 
was transformed into a stylish 2 bedroom flat with open plan kitchen-living area. 
An offer for £170,000 was accepted and completed almost 9 months to the day work began.

Sale price £170,000.00

Net Cash Invested £118,854.40

Net profit before tax £51,145.60

Return on Investment 143%
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